FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
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2017/2018. This Plan is to be read together with the Reviewed Council's Integrated Development Plan (IDP) and the Budget for 2017/2018. 





Foreword by Her Worship the Mayor 
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These goals are further cascaded down to departments and sections within the Municipality with clear time frames and an allocated 
budget. The cascading of the goals to departments is to ensure that there is commitment and agreement on the deliverables to be 
undertaken by various departments per quarter. This defines how, what and when the Council allocated funds will be spent. 







rnance, socio-economic development and upholding tradition to promote 
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municipalities for the financial year are aligned with their Integrated Development Plan. 




Section 69 (3) (a) of the Municipal Finance Management Act, Act 56 of 2003 (MFMA) requires that the Accounting Officer to submit a draft 
Services Delivery and Budget Implementation Plan (SDBIP) to the Mayor: 
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performance in service delivery against end year targets and implementing tl 




The Municipal Finance Management Act and the guiding MFMA Circular required the following to be included in the SDBIP of a municipality: 
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G:4 Community and Sport Facilitate the construction of a community hall within areas where such halls are 

Facilities required 


































Key Performance Area: Economic and Social Development 
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G: 16 Tourism SO 17 To expand the economy of the Municipality Identify heritage sites located within the municipal area that need to be 

by marketing the unique attributes of the area to developed in a sustainable manner 

attract visitors, both domestically and___ 

internationally Investigate potential tourism opportunities along the Black and White Umfolozi 

Rivers 
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5. MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED BY SOURCE 
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7. MONTHLY PROJECTIONS OF OPERATING AND CAPITAL EXPENDITURE AND REVENUE FOR EACH VOTE 
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Implications 


B 

2 

2 

2 

s 

: 

i 

i 

3 1 

i i 

§ i 

1 i 

s : 

S' ! 

§ i 

s i 

Si < 

s i 

§ 
e 

s ' 

1 j 

K596 86 B.UU 

R 6 362143.99 

R1 403 470.05 

R1 434 966.03 

5 : 

1 ! 

2 i 

1 i 
s i 

3 i 

DO ' 

i ; 

R 1 

5E i 

| 

5 I 

B : 

CD 1 

S 

b ; 

2 i 

s 

i 

5E 

Responsible 

Department 

! 

Technical Services 

Technical Services 

■ 

5 

f> 

1 

1 

1 

l , 

; 

i 

» i 

: 

^ i 

■f) 1 

a 

= 

l ; 

Technical Services 

Technical Services 

Technical Services 

Technical Services 

. 

; 

§ 

I 

to i 

1 

l 

h- 1 

Technical Services 

Technical Services 

Technical Services 

£ 

1 

h— 

IDP 2016/2017 

s 

£ 

■i 

25% 

25% 

£ 

10 % 

O i 

O i 

25% 

5% 

25% 

40% 

g i 

25% 

o 

o 

o 

§ 

s 

£ 


25% 

25% 

£ 

20 % 

30% 

o 

25% 

25% 

25% 

20 % 

§ 

25% 

o 

20 % 

8 

30% 

9 


■i 

25% 

25% 

25% 

20 % 

20 % 

o 

25% 

25% 

25% 

20 % 

10 % 

25% 

20 % 

20 % 

20 % 

20 % 

5 

•s 

31/07/2017 

25% 

25% 

25% 

30% 

50% 

8 

25% 

25% 

25% 

20 % 

90% 

25% 

<o 

60% 

80% 

50% 

Annual Target 

8 

31/07/2017 

100 % 

100 % 

100 % 

00 % 

100 % 

100 % 

100 % 

80% 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

100 % 

Backlogs 


o 

i 

•i 

■i 

1 

■i 

-i 

•i 

n/a 

n/a 

•i 


■I 

•i 

1 

£ 

■i 


Baseline 

2015/2016 

Actuals 


CO 

Outdated 

maintenance 

plan 


•f 

1 

•i 

"i 


n/a 

n/a 

•£ 

■i 

■i 

-i 

■i 



•i 

Demand 

CO 

31/07/2017 

100 % 

100 % 

100 % 

80% 

100 % 

100 % 

100 % 

80% 

100 % 

100 % 

100 % 

100 % 

100 % 

o 

100 % 

100 % 

Unit of Measure 


Date 
















Performance Indicator 

Reduce 3 % distribution loss by 
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Babanango Sports field 

100 % completion towards 
Ezisasaneni access gravel road 
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access gravel road 
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access gravel road 

100% Construction towards White 
City Road 

100% completion towards Ward 10 

access gravel road 

100% towards completion of Ward 
19 Community Hall 
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To eradicate illegal electricity 

connections 
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ad hoc maintenance of urban and 

township roads (including storm 

water) 



Facilitate the construction of a 
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projects. 
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Provision of food vouchers for the 
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Engage Technical Services and the 

Zululand District Municipality to 

Payment of monthly fee to service 

Payment of a monthly fee to the 

Service Provider in accordance 
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of a strategy to deal with stray 
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R52 926 000.00 
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1 

3 

30/06/2018 
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§ 

£ 
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- 
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R250 000.00 

R52 926 000.00 

Consultation with 

Departments, 

Consultation with 

the LLF 

■i 

3 

n/a 
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r> 
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■i 

3 
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T) 

- 
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R52 926 000.00 
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- 
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CO 

- 

31/07/2017 
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R52 926 000.00 


30/09/2017 

3 

n/a 

Annual Target 
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31/07/2017 

Minimum 80% 

Minimum 80% 

04 

- 

31/07/2017 

R1 000 000.00 

R211 704 000.00 

30/06/2018 

30/09/2017 

12 

30/06/2018 

Backlogs 1 


o 

■i 

o 

■i 

-i 

■s 

= 

CD 


o 

o 
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n/a 

Baseline 

2015/2016 

Actuals 

CD 

£ 

o 
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•i 

■§ 

O 

CD 
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CD 
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£ 

0 

n/a 

Demand 

8 

r- 

cn 

- 

31/07/2017 

Minimum 80% 
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04 

- 

31/07/2017 

OO'OOO 000 

R211704 000.00 

30/06/2018 

30/09/2017 

GO 

oj § 

Unit of Measure 

Number 

Date 

Number 

Date 



Number 

Number 

Date 

Rand 

Rand 

Date 

Date 

Number 

Date 

Performance Indicator 

dumber of work opportunities 

:reated through LED initiatives 

ncluding capital projects 

Conduct a tourism educational tour 

to key stakeholders, tour operators 

and tourism businesses 

Conduct intrepreneurial skills 

workshop on a quarterly basis 

Confirm the availability of funding 

from the Financial Management 

Grant and Expenditure on the 

Grant by 31 July 2017 

% per quarter on the awarding of 

tenders to entities that comply with 

the preferential procurement 

framework 

% per quarter on the issuing of 

orders to entities that comply with 

preferential procurement framework 

After each meeting of the Bid 

Adjudication Committee provide the 

Municipal Manager with the 

Minutes of the meeting and details 

Submit quarterly reports to the 

Municipal Manager and the Mayor 

regarding the functioning of the 

SCM process to Council 

Development & approval of the 

Revenue Enhancement Strategy by 

31 July 2017 

Reduction of debt of R1 000 000.00 

owed by customers who have 

signed Acknowledgement of Debt 

on a quarterly basis 

Actual amount collected on the 

budgeted revenue for the Finance 

Directorate in respect of the 

2017/2018 financial year 

Review & approval of Organogram 

for implementation in the 

2018/2019 financial year by 30 

June 2018 

Filling of the position of Director 

Community Services and of IT 

Manager 

Correspond with the Finance 
Department regarding Active & 
Inactive employees to be paid on 
monthly basis, based on approved 
Implementation of Job Evaluation 
Outcomes 

Measurable Objective/Output 


Publication and promotion of 

tourist related activities and 

facilities within Ulundi Municipal 

Area 

Identify sources of funding for the 

establishment and development of 

small businesses and co¬ 

operatives 

Managed Internship Programme 

Promoted SMME and BEE 

development 


Reported SCM Performance 


Development and Implementation 

of measures to expand revenue 

base 

Development and implementation 

of measures to reduce the level of 

customer debt owed to the 

Municipality 

To effectively and efficiently 

manage the Municipality’s Cash 

Flow 

Review, approve and implement 
the Municipality’s Organogram 

All critical vacancies to be filled 

Compliance with Treasury 
Regulations regarding the salary 
budget for the Municipality 

Evaluated task job descriptions to 
be implemented for each position 
in the orqanoaram 

Strategic Objective 



To expand the economy of 

the municipality by marketing 

the unique attributes of the 

area to attract visitors, both 

domestically and 

To stimulate development of 

small businesses and co¬ 

operatives as a vehicle to 
increase employment levels 

Implementation of internship 

programme within the 

Directorate 

Promotion of SMME and BEE 

development 


Ensure SCM Performance is 

reported 


To ensure that the 

municipality remains 

Financially stable. 



To ensure that all positions 

within the organogram of the 

Municipality are aligned to the 
mo 

i 


National KPA 

Economic and Social 

Development 



Municipal 

Transformation and 

Organisational 

| 

D 

D 

5 

> 


Project 

Number 

SMS 2.7 

CMS 3.1 

CMS 5.1 

FS8 

FS9.1 

2 

3 

u_ 

FS10.1 

FS10.2 

FS11 

FS12 

FS13.1 

CMS 6.1 

2 

s 

o 

CMS 6.3 

CMS 6.4 

IDP 

Alignment 

KZN266-DP- 

S016.7 

KZN266-DP- 

S017 

KZN266-DP- 

S018 

KZN266-FS- 

SO 

KZN266-FS- 

S017.1 

§ 

11 

28 

KZN266-FS- 

S017.3 

KZN266-FS- 

S017.4 

KZN266-FS- 

S025 

KZN266-FS- 

S017.6 

KZN266-FS- 

S027.1 

CL 

^ o> 

is 

KZN266-DP- 

S019.2 

KZN266-DP- 

5019.3 

KZN266-DP- 

5019.4 




























































POE Required 

copies oi jod 

Descriptions prepared, 

payment vouche and 

invoice 

3 

Register of invoices 

distributed to occupants 

worKsruay Kepon, 

Record of Training 

conducted .Workplace 

Skills Plan Annual Report 

ttuenaanue rcegibierb a 

Certificates 

MAWm Jt II F Minnloc 

Copy of reviewed policy & 

Council Resolution 

uiuse-oui r\epuiib a 

acknowledgement of 

Skills Transfer by 

employees working with 

Consultants 

Mavens ana Appointment 

Letters. 

Payment Vouchers 

1 

Copies of Signed 

Performance Agreements 

Copy of Draft Annual 

Report and proof of 

submission to relevant 

stakeholders 

Copy of Final Annual 

Report and proof of 

submission to the Auditor- 

General 

Copies of Audit Reports 

prepared and Minutes 

where reports were 

discussed 

Copies of Audit Reports 

prepared and Minutes 

where reports were 

discussed 

Financial 

Implications 

3 

i 

3 

5E 

n/a 

n/a 

7* 

KSOU UUU.UU 

(Training) 



i 

R5587 050.00 

n/a 

e/u 

n/a 

n/a 

o 

O 

Responsible 

Deoartment 


§ 

5 

/> 

a 

3 

Corporate Services 

Corporate Services 

8 

i 

% 

f < 

8 

I 

n c/ 

g 

a 

! 

i 

I 

. 

8 

1 

o 

1 

> 

§ 

1 

Corporate Services 

Municipal Manager 

Municipal Manager 

Municipal Manager 

Municipal Manager 

Municipal Manager 

Municipal Manager 

IDP 2016/2017 

Q4 

x> 

CO 

CO 

Finalisation and 
Submission to 
LGSETA 

] 

L 

e 

[3 

D 


R139 6762.50 

30/06/2018 

n/a 

n/a 

n/a 

- 

- 

Q3 

n/a 

CO 

- 

Conduct Training 

1 

3 ] 

« 

ouumiddiuii ui 

Draft to Local 
Labour Forum 

i 

n/a 

R139 6762.50 

n/a 

■g 

e/u 

31/03/2018 

- 

- 

a 

n/a 

» 

CO 

Conduct Training 

i 

i 

whether the 
recruitment & 
BslenliffiD— 

rva 

n/a 

R139 6762.50 

n/a 

n/a 

n/a 

n/a 

- 

- 

Q1 

n/a 

" 

CO 

Training Analysis 

20 

> 

5 

n/a 

R139 6762.50 

e/u 

- 

31/08/2017 

n/a 

- 

- 

Annual Target 

30/06/2018 

a 

CM 

30/04/2018 

§ | 

O 

5 

| 

3 

b 

- 

R5 587 050.00 

i 

i 

- 

31/08/2017 

CO 

CO 

* 

- 

Backlogs 1 


n/a 


O 

n/a 

o 

i 

n/a 

O 

O 

n/a 

n/a 

n/a 

n/a 

O 

O 

Baseline 

2015/2016 

Actuals 

n/a 

o 

O 

•i 

«=> i 

i 

n/a 

o 

° 

n/a 

•i 

n/a 

n/a 

- 

o 

Demand 

30/06/2018 

CM 

CM 

30/04/2018 

§ 


30/06/2018 

- 

R5 587 050.00 

30/06/2018 

- 

31/08/2017 

31/03/2018 

- 

- 

Unit of Measure 

Date 

Number 

Number 

Date 

Number 

□ 

Date 

Number 

Rand 

Date 

Number 

Date 

Date 

Number 

Number 

Performance Indicator 

Payment of HR Concept for 

compilation of Ulundi Job 

Descriptions 

Conducting Monthly Inspections 

Monthly distribution of invoices to 

market Stalls 

Assessment & review of Skills 

development needs and gaps to be 

addressed by 30th April 2018 

Training of 80 employees in 

accordance with the Skills 

Development Plan for 2017/2018 

Review of Recruitment & Retention 

Strategy by 30 June 2018 

Submission of a Close - out report 

reflecting number of employees 

trained and acknowledging Skills 

Transferred to MANCO by 30 June 

2M _ 

Number of previously 

disadvantaged people employed in 

the three highest levels of 

management 

Actual Budget spent on Training 

Review and development of 

policies, procedures and by-laws by 

30 June 2018 

Number of Performance 
Agreements signed by Sec. 54/56 

Managers annually 

Submission of Draft Annual Report 
to the Auditor-General in terms of 
Sec 46 of the MSA by 31 August 
2017 

Submission of Final Annual Report 
in terms of Sec 46 of the MSA to 
AG, COGTA & Treasury by 31 
March 2018 

Preparing of Performance Audit 
Reports by Internal Audit on a 
quarterly basis 

Preparation of Risk Assessment 
Report by Risk Management Unit 
on a quarterly basis 

Measurable Objective/Output 


Enforcement of Taxi Rank By-laws 

& other related by-laws 


Assess and review skills 

development needs and address 

identified gaps 

Training and equipping of officials 

in accordance with the Workplace 

Skills Plan 

Review and implement the 

recruitment and skills retention 

strategies 

Reduction in the dependency on 

Consultants by ensuring on-going 

skills transfer 

Implementation of the 

Employment Equity Plan by 

addressing in particular issues of 

gender and disability 


Regular review and development 

of new policies, procedures and 

by-laws in compliance with local 

government legislation and 

regulations 




Implementation of performance 
auditing as envisaged by the 
Municipal Systems Act and the 
Municipal Planning & Performance 
Regulations 

Management of risk within the 
structures and operations of the 
Municipality 

Strategic Objective 




To develop capacity within the 

Municipality for effective 

service delivery 




To transform the Municipality 

by implementation of 

Employment Equity principles 


To promote good governance, 

accountability and 

transparency 






National KPA 

Municipal 

Transformation and 

Organisational 

Development 

Good Governance and 

Public Participation 


Project 

Number 

CMS 6.5 

CMS 6.6 

CMS 6.7 

CMS 7.1 

CMS 12 

CMS 7.3 

CMS 7.4 

CMS 8.1 

i 

o 

MM 1.1 

2 

s 

s 

MM 1.3 

MM 1.4 

MM 1.5 

MM 1.6 

IDP 

Alignment 

KZN266-DP- 

S019.5 

KZN266-DP- 

S019.6 

KZN266-DP- 

S019.7 

KZN266-DP- 

SO20.1 

CL 

9 

as 

KZN266-DP- 

SO20.3 

KZN266-DP- 

SO20.4 

a. 

9 

N O 
£ CO 

KZN266-DP- 

S021.3 

KZN266-MM- 

S022.1 

a 

£ ^ 
sa 

29 

KZN266-MM- 

S022.3 

KZN266-MM- 

S022.4 

KZN266-MM- 

S022.5 

KZN266-MM- 

S022.6 

























































POE Required 


&ec 1 1 rceiums suumiuea 

within 10 working days of 

the next month 

returns suomtueo wimm 

10 working days of the 

next month 

bee n Ketums suDmmea 

within 10 working days of 

the next month 

uuuy ui nuju^uuciu 

Budget & Council 

Resolution 

uupy ui utan uyeiauuy 

and Capital Budget and 

tariff adjustment with 

Council Resolution 

11 

1 1 
! < c 

c 

h 1 
M 1 
i 1 § 2 

□ cc < 

L! 1 

rs i 

submission to Treasury 

Uruyy ui □uuLjei r ila^coo 

Plan and Council 

Resolution 

1 \ 

Letter ui auutortiy iur 

destruction of records 

and destruction list 

iviunuiiy iguiu aiuu> 

undertaken and monthly 

articles published in the 

newspaper. 

rurenasing quotations 

and proof of payment 

Financial 

Implications 

D 

s 

5 

£ 

1 

1 

8 i 

1 i 

\ i 

1 "i 

£ 

CU 

£ 

c 

i 

1 

5 

j j 

l \ 

; i 

3 

i 

5 

Responsible 

Department 

i 

8 

% 

ro 

E 

£ 

§ 

1 

8 

I < 

3 

P , 

! ; 

CO 

“> 

1 

r 

s 

2 

±- 

j 

i 

! 

u 

\ 

■ 

| 

i 

3 

{ 

: < 

\ 

1 

L 

8 

s 

1 

o 

j: 

5 < 

u 

> I 

8 

i 

CD 

1 

1 

IDP 2016/2017 

cr 


CO 


£ 

I 


DO < 

3 i 

n 1 

30 


s j 

C 

3 

a 

i 

1 

< 

8 

/> 

o 

i 

X 

r> 

3 Articles 


o 


co 

- 

1 

i 

28/02/2010 

31/03/2018 

I 

£ i 

5 

£ 


31/03/2018 

S3 

o 

fi 

o 

r> 

1 

CO 

- 

3 

- 

CO 

- 


£ 

£ 

£ 

£ 

i 

£ 

£ 

t 

3 Radio Slots 

3 Articles 

- 

a 

- 

CO 

- 

■s 

1 

£ 

£ 

£ | 


31/08/2017 

£ 

* 

3 Radio Slots 

3 Articles 

- 

Annual Target 

- 

OJ 


1 

§ 

CM 

20/02/2018 

oo 

i 

CO 

30/04/2018 

31/04/2018 

55 

31/08/2017 

30/06/2018 

CO 

CO 

12 Radio Slots 

12 Articles 

- 

Backlogs 1 


O 

o 

- 

£ 

-i 

£ 

£ 

£ 

£ 

£ 

£ 

£ 

o 

O 


Baseline 

2015/2016 

Actuals 

CD 

o 

o 

£ 

£ 

£ 

1 

£ 

£ 

£ 

£ 

£ 

O 


O 

Demand 


CM 

- 

25/01/2010 

28/02/2018 

CO 

CO 

30/04/2018 

31/04/2018 

31/08/2017 

31/08/2017 

I 

co 

! 

CO 

12 Radio Slots 

12Articles 

- 

Unit of Measure 

Number 

Number 

Number 

Date 

Date 

Date 

Date 

Date 

Date 

Dale 

Date 

Date 

Number 

Number 

Number 

Performance Indicator 

Implementation and monitoring of 

Risk Assessment Report 

Submission of monthly financial 

reports to Treasury (Sec 71) 

Submission of quarterly financial 

reports to Treasury 

Submission of six monthly financial 

report to Treasury (Sec 72) 

Approved Adjustment Budget for 

the Municipality in respect of 

2017/18 financial year 

Prepare a detailed draft operating 

and capital budget for 18/19 

Financial year. 

Undertake public participation 

process on the tabled budget 

Adoption by Council of the 

Operating and Capital Budget of 

the Municipality for 2018/2019 

Completion and submission for 

audit purposes of the Annual 

Financial Statements for the 

2016/2017 financial year 

Development, submission and 

approval of the budget process 

plan for 18/19 Financial year. 

Review and development of 

policies, procedures and by-laws by 

30 June 2018 

Annual appraisal of records in 

terms of the National Achives and 

Records Service Act. No 43 of 

1996 

Effective communication promoted 

through electronic & print media 

Promotion of Service Deliverables 
in Ulundi Municipality (Bill Boards / 
Noticeboards) 

Measurable Objective/Output 


Compliance with Reporting 

requirements of the MFMA, Act 

No. 56 of 2003 



Preparation and approval of an 

Adjustment Budget for the 

Municipality in respect of 2017/18 

financial year 




Annual Financial Statements 

submitted on time 

Approved budget of 2018/2019 

financial year 

Regular review and development 

of new policies, procedures and 

by-laws in compliance with local 

government legislation and 

regulations 


Promotion of effective 
communication with internal and 
external stakeholders 


Strategic Objective 


To promote good governance, 

accountability and 

transparency 







Submission of Annual 

Financial Statements 

timeously 

Preparation and approval of 

the operating and capital 

budget of the municipality for 

2018/7019 financial vear 

To promote good governance, 

accountability and 

transparency 




National KPA 


Good Governance and 

Public Participation 

Good Governance and 

Public Participation 




Project 

Number 

MM 1.7 

FS5.1 

FS5.2 

FS5.3 

FS5.4 

FS5.5 

FS5.6 

FS5.7 

<55 

LL. 

FS7 

CMS 9.1 

2 

w 

s 

u 

CMS 9.3 

s 

o 

IDP 

Alignment 

KZN266-MM- 

S022.7 

KZN266-FS- 

S022.1 

0 > 

LL 

3 a 
28 

KZN266-FS- 

S022.3 

KZN266-FS- 

S022.4 

KZN266-FS- 

S022.5 

KZN266-FS- 

S022.6 

KZN266-FS- 

S022.7 

KZN266-FS- 

S022.8 

KZN266-FS- 

S022.9 

KZN266-CMS- 

S022.1 

113 

KZN266-CMS' 

S022.3 

KZN266-CMS. 

S022.4 




























































POE Required 

Applications, income and 

expenditure report. 

Invitations and 

Attendance Registers 

Invitations and 

Attendance Registers 

Notices of meetings. 

circulation registers, 

attendance registers and 

minutes 

Notices of meetings, 

circulation registers, 

attendance registers and 

minutes 

Notices of meetings, 

circulation registers, 

attendance registers and 

minutes 

Notices of meetings, 

circulation registers, 

attendance registers & 

minutes 

Monthly reports submitted 

to EXCO and Council 

Certificates and 

Attendance Registers 

Invitations and 

Attendance Registers 

Copy of Strategy and 

Council Resolution 

Signed copy of schedule 

of payments 

Signed copy of schedule 

of payments 

Rnancial 

Implications 

R240 000.00 

00*006 60W 

R194 500.00 

n/a 

n/a 

■i 

e/u 


R183 300.00 

Training Budget 

n/a 

n/a 

R2 160 000.00 

R63 240.00 

Responsible 

Department 

Corporate Services 

Corporate Services 

Corporate Services 

1 

1 

1 

<3 

OJ 

I 

Corporate Services 

Corporate Services 

Corporate Services 

Corporate Services 

Corporate Services 

Corporate Services 

Corporate Services 

Corporate Services 

IDP 2016/2017 

a 

O 

o 

§ 

1 

R27 250.00 

30/06/2018 

CO 


- 

- 

- 

* 

n/a 

30/06/2018 

CO 

CO 

CO 

or 

R60 000.00 

R27 250.00 

n/a 

CO 

s 

- 

- 

- 


n/a 

e/u 

CO 

- 

Q2 

R60 000.00 

R27 250.00 

n/a 

CO 

o 

- 

- 

- 

O 

n/a 

n/a 

- 

CO 

5 

R60 000.00 

R27 250.00 

n/a 

- 

O 

- 

- 

- 

m 

31/09/2017 

n/a 

» 

CO 

Annual Target 

R240 000.00 

R109 000.00 

30/06/2018 

CM 

§ 

- 

- 

<0 

s 

31/09/2017 

30/06/2018 

a 

a 

Backlogs 


» 

n/a 

o 

o 

O 

O 

o 


n/a 

■s 

° 

o 

Baseline 

2015/2016 

Actuals 

o 

o 

n/a 

o 

o 

o 

o 

o 

o 

n/a 

n/a 

o 

o 

Demand 

R240 000.00 

R109 900.00 

30/06/2018 

a 

5 

- 

- 

(0 

8 

30/09/2017 

30/06/2018 

CM 

CM 

Unit of Measure 

Rand 

Rand 

Date 

Number 

Number 

Number 

Number 

Number 

Number 

Date 

Date 

Number 

Number 

Performance Indicator 

Grant-in-aid to qualifying applicants 

Staging an Official Civic Function 

by 31 December 2017 

Taking Council to the people 

Facilitate Scheduling & holding of 

all Monthly EXCO meetings and 

provision of secretariat 

Facilitate Scheduling & holding of 
ail monthly Portfolio meetings and 

provision of secretariat for all 4 

Departmental Portfolio Committees 

Facilitate scheduling of all Quarterly 

Council meetings and provision of 

secretariat 

Facilitate the scheduling of MPAC 
Quarterly meetings 

Disseminate, obtain feedback and 
submit reports to Exco and Council 
on the implementation of 
resolutions on a monthly basis 

Training of 47 Political Office 
Bearers and 6 Traditional Leaders 
to build their skills 

Training of Ward Committees by 30 
September 2017 

Review, adopt and implement the 
Public Participation Strategy by 30 
June 2018 

Facilitate the payment of monthly 
stipends of R750 per meeting 
attended per Ward Committee 
Member 

Payment of a Commission to 
Service Provider 

Measurable Objective/Output 




Strengthening the oversight 

structures of Council to effectively 

and efficiently undertake 

monitoring and evaluation 





Training and development of 
political office bearers and political 
structures in the operation of 
Council 

Training and development of 
community structures (wards 
committees) to support good 
governance 

Strengthening of public 
participation mechanisms in 
compliance with appropriate local 
government legislation and 



Strategic Objective 










Placing the primary focus on 
addressing the needs of 
communities within the 
Municipality 




National KPA 

Good Governance and 

Public Participation 

Good Governance and 
Public Participation 

Project 

Number 

CMS 9.6 

CMS 9.7 

CMS 9.8 

CMS 9.9 

CMS 9.10 

CMS 9.11 

CMS 9.12 

CMS 9.13 

CMS 9.14 

CMS 10.1 

o 

CO 

§ 

CMS 10.3 

o' 

</> 

a 

o 

IDP 

Alignment 

KZN266-CMS- 

S022.6 

KZN266-CMS- 

S022.7 

KZN266-CMS- 

S022.8 

KZN266-CMS- 

S022.9 

KZN266-CMS- 

SO22.10 

KZN266-CMS- 

S022.11 

KZN266-CMS- 

S022.12 

KZN266-CMS- 

S022.13 

KZN266-CMS- 

S022.14 

|„ 
i a 

N O 
be v> 

T~ 

s 

£ 

2 a 

28 

KZN266-CMS-! 

S023.3 

KZN266-CMS- 

S023.4 


sc 


















































£ 
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*5 ro J5 "o c 
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in i 
1 || 
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if 

II 
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5 

.. E 
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It 

S-.E 

1 I 


ll 

g-.E 

I « 


! S -3 


ill 

It S 

rSi 

i E -E 

i 3 E 

133. 


II 

^ § 


isi 
iff I., 
gflsi 


i§ 


is 

O c5 


■s i 
- a 


I8 S 

til 

ajQ.ro 

**■ -o o 

5 5 £ 
e 1 i 
ill 
" £ o 


5 § 

I | 


!li 

3 ° T? 

HI 

-Qo.ro 
M«a o- 


•g I 
3-6 
8 | 


iff 


ll| 

ns 

o £ 

g £ 3 
Mz 

111 


S ji 

§ s- 

IS 

*1 
£ — 


I 

c 52 

1 S 

s§ 
&8 
o fc 


u) <D “ fl) iJ 

i ilex 


-2 

its 
i f-i 

<u £ E 
^8? 
a 1-2. 

S 11 


S I ro 
S c g 

12 I 

% 2 g _ 

S3 II 


■8 

2 

| 

I c 

1| 

II 

« o 

II 


II 


5 ro 


2 § : 
11 - 
o 2 ™ 

III 


il 

■E .3 


2 -2 
g s ^ 
S 81 

S’ a a 
g 2 § 
s g s 


-s 

* 8 
c - M 
.« 

se 1 
-S :§■ 

*§ 
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I I 

II 
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x> s 

s i# 

fit 
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ffli 
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1 

1 

2 

i 

fill 

Hh- 

3- -Si c § 

ii'll 

actual expenditure 

against Income and 

Expenditure Report from 

Finance- 

LAJMipdJIdUII UCiftCC.. 

actual expenditure 

snainst Incnmp and 

service unarges 

Collection Reports 

actual expenditure 

aoainst Income and 

uomparisun ueiween 

actual expenditure 

anainst Income and- 

uompanson oeiween 

actual expenditure 

aqainst Income and 

noupieu our anu 

Council Resolution 

Advert annnintment 

letter, draft action plan 

and Council Resolution 

Advert, appointment 

letter, draft action plan 

and Council Resolution 

Advert, appointment 

letter, draft action plan 

Advert, appointment 

letter, draft action plan 

if 

i 

-0 

IS' 

t « 

proof proof submission 

1 

mviiauons, /nienudnuc 

Register and Photos 

mviiduuii*, nucnudii^ 

Register and Photos 

mvuauons, nuenuanws 

Register and Photos 

rrugrdmme impieuusnuaj 

and Monthly Reports 

Financial 

Implications 

B S 

1 

5 

e 

e 

j 

i 

' 

3 c 

[ 

^ C 

2 

• < 

! 

3 

| 

3 

3 

5 

i 

: 

3 

-O 

m- 

5E 

s 

i 

£ 

R300 000.00 

R300 000.00 

R200 000.00 

5 

I j 

to 

£ 

s 

CO < 

c * 

c 

1 i 

l l 

§ c 

i ! 

B t 

I 

$ 

i 

1 

Responsible 

Department 


! . 

1 

(U 

1 

I 

1 

3 

to 


! 

o 

• 

! 

I 

Development 

Planning Services 

Planning Services 

Development 

Planning Services 

Development 

Planning Services 

Development 

Planning Services 

Development 

Planning Services 

ueveiupmeru 

Planning Services 

Development 

Planning Services 

n < 

&■ 

| 

< 

% ( 
S' 

i 

, 

< 

1 

, 

& 

3 

Q4 

1 

S 

2 

i 

! 

T> 

3 

3 

3 

1 i 

§ 

1 

l 

m 

I 

a 

R3 666 000.00 

Adoption ot Action 

Plan 

5 £ 0 ro 

k g a: 

f 

Adoption of Action 

Plan 

Adoption of Action 

Plan 

8 

1 

0 g 
86: ’ 
1 
§ 


1 

30 

I 

1 ' 
x> 

ro 

Q3 

s 

2 

| 

X 

n 

CD 

R52 926 000.00 

M 

R2 511 000.00 

R3 666 000.00 

—---- 

Preparation ot 
draft Action Plan 

draft Action Plan 

Preparation of 

draft Action Plan 

Preparation of 

draft Action Plan 

Preparation of 

draft Action Plan 

Preparation ot 

draft Action Plan 

1 

CO 

n/a 

n/a 

8 Wards 

CO 

IDP 2016/2017 

Q2 

R4705 000.00 

B. 

? 

x 

R22 071 000.50 

R52 926 000.00 

3 

N 

3 

R2 511 000.00 

R3 666 000.00 

Appointment of 
Service Provider 

ttppwnimeni ui 

Service Provider 

Appointment of 
Service Provider 

Appointment of 

Service Provider 

Appointment of 

Service Provider 

Appointment of 

Service Provider 

| 

CO 

n/a 

n/a 

1 

GO 

CO 

Q1 

R4 705 000.00 

R749 000.00 

R22 071 000.50 

R52 926 000.00 

3 

3 

N 

R2 511 000.00 

R3 666 000.00 

n/a 

rtovenisemem 

Advertisement 

Advertisement 

Advertisement 

Advertisement 

n/a 

CO 

n/a 

30/09/2017 

n/a 

CO 

Annual Target 

R18 821 000.00 

R2 995 000.00 

R88 286 000.00 

R211704000.00 

g 

R10 044 000.00 

R14 667 000.00 

CO 

0 CO 

5 5 

30/06/2018 

30/06/2018 

30/06/2018 

2 Applications 

s 

GO 

30/09/2017 

24 Wards 

CM 

Backlogs 

O 

O 

o 

O 

CD 

O 

CD 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

CD 

0 

n/a 

n/a 

O 

0 

Baseline 

2015/2016 

Actuals 

o 

o 

o 

o 

O 


O 

n/a 

n/a 

n/a 

n/a 

n/a 

-i 

O 


n/a 

n/a 

0 

0 

Demand 

R18821 000.00 

R2 995 000.00 

R08 286 000.00 

R211 704000.00 

R88 286 000.00 

R10 044 000.00 

R14 667 000.00 

30/06/2018 

30/06/2018 

30/06/2018 

GO CO 

30/06/2018 

1 

8 

f 

CM 

CM 

1 

30/09/2017 

24 Wards 

04 

Unit of Measure 

Rand 

Rand 

Rand 

Rand 

Rand 1 

Rand 

Rand 

Date 

Date 

Date 

Date 

Date 

Date 

Number of 
Applications 

Number 

□ 

Date 

Number of Wards 

Number 

Performance Indicator 

Containment of operational 

expenditure for the 2017/2018 

inancial year within budgetary 

Actual amount collected on the 

budgeted Revenue for the 

Directorate in respect of the 

2017/2018 financial year (facilities - 

Containment of operational 

expenditure for the 2017/2018 

financial uoar hlirlnotarv limits 

Actual amount collected on the 

budgeted revenue for the 

Directorate in respect of the 

2017/2018 financial year 

Containment of operational 

expenditure for the 2017/2018 

financial vear hudaetarv limits 

Actual amount collected on the 

budgeted revenue for the planning 

Containment of operational 

expenditure for 2017/2018 financial 

vear. 

Review and adopt the Spatial 

Development Framework by 30 

June 2018 

Adoption of Action Plan to prepare 

Wall-to-Wall Scheme by 30 June 

2018 

Subdivision of properties in CBD 

(Layout Amendment) by 30 June 

- 

Unit A Layout Amendment by 30 

June 2018 

Undertake Land Audit 

Mahlabathini bv 30 June 2018 

Undertake Land Audit Babanango 

by 30 June 2018 

Application for funding to prepare 

Strategic Environmental 

Assessment by 30 June 2018 

Monthly inspections of all 

developments 

Holding of Environmental Week by 

30 June 2018 

Holding of Arbor Day by 30 
September 2017 

Holding of Environmental 
Programmes at Ward Level 

Implementation of Alien Plant 
eradication programme 

Measurable Objective/Output 


To effectively and efficiently 

manage the Municipality's Cash 

Flow 


To effectively and efficiently 

manage the Municipality’s Cash 

Flow 

To effectively and efficiently 

manage the Municipality's Cash 

O/uu 

To effectively and efficiently 

manage the municipality’s cash 


Approve and implement the 

reviewed Spatial Development 

Framework 

Obtain funding to finalize the 

Urban Planning Scheme and 

prepare wall-to-wall Planning 

Scheme for the whole Municipal 

Aioa- 



Development and implementation 

of a Strategic Environmental 

Assessment for the Municipality 

Ensure that due consideration is 

given to the impact on the 

environment caused by the 

programmes and projects planned 
and implemented within the 

Develop and implement 
programmes and projects that 
address the environmental 
challenges, including those 



Development and implementation 

of programme for Alien Weed 
Eradication 

Strategic Objective 


To ensure that the 

Municipality remains finacially 

viable 



To ensure that the 

Municipality remains finacially 

VldUIC-. 

To ensure that the 

municipality remans 


Promotion of integrated and 

coordinated spatial 

development within the 




To ensure that the 

Municipality's development 

strategies and projects take 

cognisance of environmental 

sensitive areas and promote 

the protection of 

environmental assets 


To ensure that the 

Municipality's development 
strategies and projects take 

mnnbanee of 

1 

, 



National KPA 





TJ 

5 

6 

1 | 

1 1 
if J 

Spatial and 

Environmental 


Spatial and 
Environmental 




Project 

Number 

PS.1.11 

CMS 11.1 

CMS 11.2 

FS13.1 

*1 

CO 

LJL 

CS 56 

CS 57 

DPL4.1 

DPL4.2 

DPL4.3 

DPL 4.4 

DPL4.5 

DPL 4.6 

DPL 5.1 

3 

CL 

Q 

CS 46 

CS47 

CS 48 

CS 49 

IDP 

Alignment 

KZN266-PS- 

S027.1 

KZN266-CMS- 

S027.1 

"3— 

s 

o 

Z 

28 

KZN266-FS- 

S027.1 

KZN266-FS- 

S027.2 

§ 

N CO 
18 

& 

2 8 

KZN266-DLP- 

S033.1 

KZN266-DPL- 

5033.2 

KZN266-DPL- 

5033.3 

KZN266-DPL- 

S033.4 

KZN266-DPL- 

ouoo.a 

KZN266-DPL- 

S033.6 

KZN266-DPL- 

S034.1 

Jl 

CL 

s s 
as 

KZN266-CS- 
SO: 34.1 

Is 

KZN266-CS- 

cr\. * 

KZN266-CS- 

SO: 34.4 
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SERVICE DEUVERY AND BUDGET IMPLEMENTATION PLAN FOR 2017/2018 FINANCIAL YEAR: PROTECTION SERVICES 


1 

1 

2 

Agendas, Minutes 

4 Attendance 

Registers 

Invoice 4 proof of 

payment 

Invoice 4 proof of 

payment 

{, 

HI 

Income 4 

Expenditure 

Reports 

Income 4 

Expenditure 

Reports 

Invoice 4 proof of 

payment 

Quotations, invoice 

and proof of 

payment 

Quotations, invoice 

and proof of 

payment 

Quotations, invoice 

and proof of 

payment 

Companson 

between actual 

expenditure against 

Income and 

Expenditure Report 

from Finance 
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1 ill 

mu 

Wards 
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Actual 

Budget 

Spent 













3UARTER 4 

Actual 

Performance 

Target 













1 = 

it 

<£ 

- 

» 

- 
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R1 125 000.00 

OO'OOO 000 Id 


1 

1 

3 

R4 705 000.00 

R2 125 000,00 

Actual 

8udget 

Spent 













QUARTER 3 

Actual 

Performance 

Targot 













S 

if 
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- 

1 

I 

R1 125000.00 

R1 000000.00 

- 

1 

1 

31/01/2018 

1 

§ i 

K i 

E 

§ 

8 
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R2125 000.00 

Actual 

Budget 

Spent 
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Actual 

Performance 

Target 
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1 

ooooo ana 
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- 

■I 
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§ 
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Actual Budget 

Spent 













QUARTER 1 

Actual 

Performance 

Targot 













If 

S. 



n 

1 

R1 125000.00 

R1 000 000.00 




i 

* j 

i 

i 

i 

e 

R2125 000.00 

Annual Target 



s 

31/01/2018 

R4 500 000.00 

R4000 000.00 


31/01/2018 

I 

31/01/2018 

§ 

1 

3 

E 

R8 500 000.00 

Budget 

i 

R7 000 000.00 

R300 000.00 

R100 000.00 

R4 500 000.00 

R4000 000.00 

00000 oos iy 

R315 000.00 

R3O0 000.00 

R30 000.00 

3 

| 

i 

0 

E 

R8 500 000.00 


Holding of Disaster 
Management Forum on a 
Quarterly basis 

Payment of monthly fee to 

service provider in 
accordance with 
contractual provisions 
(Private Security 

Services) 

!{iji 

mil 

Relocating end 

centralising all functions at 

Drivers License Testing 

Centre 

Actual amount collected 

on budgeted revenue from 

Traffic Fines Fees actualty 

collected 

Actual amount collected 

on budgeted revenue from 

learner's and License 

Fees actually collected 

Payment of monthly 

commission fee to Mikros 

in accordance with 

contractual provisions 

Computerizing of Drivers 

Licenses (Tablet 4 

Software) by 31 January 

2018 

Installation of CCTVDLTC 

Offices by 31 January 

2018 

Installation of Security 

Access DLTC Offices by 

31 Jenuary2018 

operational expenditure for 

the 2017/2018 financial 

year within budgetary 

limits 

Actual amount collected 

on the budgeted Revenue 

for the Directorate in 

respect of the 2017/2018 

financial year 


implementation or Level 1 
Disaster Risk Management 
Plan approved by Council 
of Die Municipality 

Facilitation of the provision 

for a security service to the 

municipality 

Development and 

implementabon of a 

strategy to deal with stray 

animals in the Municipal 

Area 

Undertake process of 

relocating and centralizing 

or all functions at the 

Driver's License Testing 

Centre in accordance with 

the provisions of the 

National Roads Traffic Act 






1 

municipality remains 

financially viable 


1 j 

i o provioe an enecuve 
and appropriate response 
to all disaster related 
occurrences within the 
Municipality 

To provide effective 

security for council asset 
and employees. 

Maintenance of an 
environment that 

promotes safety and 

security of all 

communities within the 

Municipality 
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municipality remains 

financially viable 


National KPA 
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Social 
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Viability and 

Management 


2i5 : 

rj * 

i 


c i 

e i 

e 

£ i 

£ 

£ 1 

i 

t i 


£ 

s 

: 


KZN266- 

PS-S06.2 

3 < 

X 5 , 

§ | j 

1 ! 


KZNZbb- 

PS-S015.5 

.A “2 

i 

fi 

PS-S027.1 



CO 

ft) 























































i 

1 

1 

1 

8 

fl 

i 
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Approved Mousing sector 

Plan and Council 

Resolution 

ic 

§ 

i 

o 
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ocneuiEO oi meesnys. 

Minutes and Attendance 

Registers 


J 

s 

2 

Adopted 5Dr and council 

Resoiubon 

II 

if! 

III 

1 g 

: 

Advert, appointment toner, 

draft abort plan and 

Council Resoiubon 

Advert, appointment letter, 

draft action plan and 

Council Resolution 

Advert, appointment letter, 

draft acbon plan and 

Council Resoiubon 

Application letter and proof 

proof submission 
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Adoption of 

Action Plon 

Adopfcon oi 

Action Pten 

Adoption of 

Acbon Ran 

11 

ii 

Adoption of 

Action Plon 
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Actual Budget 
Spent 

















i|i 

















i, 

II 

£ 



! 

•i 


- 
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Preparation of 
draft Action Plan 

Preparation of 
draft Action Ran 

Preparation of 

draft Action Plan 

Preparation of 

draft Acbon Plan 
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Actual Budget 

Spent 
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S 

Appointment of 

Service Provider 

* * 

II 

ll 

Appointment of 

Service Provider 

Appointment of 

Service Provider 

Appointment of 
Service Provida 

| 

" 

s 

2 

1 

tu 

1 

CD 

i 

1 

UJ 

i 

ft 
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■a £ % 
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3 £ 
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30/09/2017 

! 

■I 

- 

I 

1 

1 

J 

j 

1 

1 

1 

3 

| 

Advertisement 

3 

- 


i 

I 

5 


2 Meetlnga 

1 

1 

i 

I 


1 

1 

* 

30/06/2018 

30/06/2018 

1 

30/06/2018 

1 

I 

i 

s 

S 



1 

R100 000.00 

OO'OOO 00 lb 


R3Q0 000.00 

* 

c 

R275 000.00 

R240 000.00 

R300 000.00 

R502 000.00 

R300 000.00 

R300 000.00 

R200 000.00 

R300 000.00 

I 


I 

| 

Evaluation of land fa 

sale and conveyancing 

by 30 June 2018 

Co-ordination of 

meeting between ITB 

and Traditional Council 

In ader to access 

councB owned land 

Engage Technical 

Services and the 

Zululand District 

Municipality to service 

land by 30 September 

2017 

Review of the Housing 

Secta Plan by 30 June 

2018 

Submission of 1 

appfccation fa o 

housing project by 30 

March 2018 

Convening of 10 

Housing forum 

meetings 

1 

s s 

I! 

Ill 

Conducting IDP Road 

Shows in ell 24 Wards 

Review and adopt the 

Spatial Development 

Framework by 30 June 

2018 

Adaption of Action Plan 

to prepare WaB-to-WaB 

Scheme by 30 June 

2018 

Subdivision of 

properties in CBD 

(Layout Amendment) by 

30 June 2018 

Unit A Layout 

Amendment by 30 June 

2018 

Undertake Land Audit 
Mahlabathini by 30 

June 2018 

Undertake Land Audit 
Babanango by 30 June 
2018 

Application tor lunaing 
to prepare Strategic 
Environmental 
Assessment by 30 June 
2018 

Monthly inspections of 
all developments 

8 

2 

e 8 

: o 

Mi 
is if 

Ilf i 
111 

Promotion of a spirit of 

co-operation with 

traditional leodership to 

facilitate access to 

Council Owned lend 

within the traditional 

111!:! 

Illtil 

Idenbficadiofl and 

prioritization of housing 

projects within the 

Municipality 

Preparation and 

submission of 

applications fa funding 

of prioritized housing 

projoets to the 

Department of Human 

Settlement to secure 

Management of the 

construction and 

complebon of all 

funded housing 

projects 

Annual Review of the 

Integrated 

Development Plan 

All development within 

municipality is guided 

by IDP 

*a 

o a w 

Ii!! 

Obtain funding to 

finalize the Urban 

Planning Scheme and 

prepare wall-to-wall 

Planning Scheme fa 

the whole Municipal 





Development ana 
implementation of a 
Strategic 

Environmental 
Assessment for the 
Municipality 

Ensure that duo 
consideration is given 
to the impact on the 
environment caused by 
the programmes and 
projects planned end 
implemented wthin the 
municipal area 

I 

To ensure availability oF 

Council Owned land fa 

residential, commercial and 

industrial 
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11 

£ 

HI 

Iff 



Promotion of integrated and 

coadinated development 

within the Municipality 


fii 
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T o ensure that the 
Municipality's development 
strategies and projects take 
cognisance of 
environmental sensitive 
areas and promote the 
protection of environmental 
assets 
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Baalc Service 

Delivery 
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Social 

Development 



Good Governance 

and Public 

Participation 


Spatial and 

Environmental 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2017/2018 FINANCIAL YEAR: COMMUNITY SERVICES 
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AND BUDGET IMPLEMENTATION PLAN FOR 2017/2018 FINANCIAL YEAR: CORPORATE AND MANAGEMENT SERVICES 
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The SDBIP can be summed up as being the operational plan for the municipality in the sense that it translates the IDP and PMS into daily 
business activities. It is clear from the above how vital it is to link the IDP, Budget, SDBIP and PMS as they complement each other. 
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